PLANNING, MONITORING AND EVALUATION DIVISION

Objective

To provide expertise and services in planning, budgeting, implementation, monitoring

and evaluation.

Functions

0] To coordinate preparations and implementations of Commission plans and
budgets;

(i) To encourage and facilitate the provision of services by the Private Sector;

(i) To prepare office contributions to the budget speech and annual economic
report;

(iv)  Toinstitutionalize strategic planning and budget skills;

(v) To coordinate and monitor implementation of government policies;

(vi)  To analyze policies from other sector and advise accordingly;

(vii)  To carry out monitoring and evaluation of the Commission plans and budgets and
coordinate performance comprehensive reports;

(viii) To carry out research, assessments and evaluation of plans and provide a basis
for making informed decisions on the future direction of the Commission;

(ixX) To ensure that Commission plans and budgets are integrated into the
government budgeting process; and

(xX)  To be a custodian and coordinator of Commission’s statistics

(xi)  To coordinate preparation and implementation of development projects/programs

and resource mobilization.
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